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Our Vision, Mission and Results 

Vision: A hunger-free community. 

 

Mission: Leading the effort to eliminate 
hunger in our community. 

 

Mission-Impact Results: Over 275 
million meals distributed through 
Southeastern Virginia and the Eastern 
Shore since 1981. 



Where does food insecurity exist? 

Table 1: Food Insecurity by City/County 

 



Are we closing the Meal Gap? 

Table 2: The Foodbank’s Meal Distribution by City/County 

 

 



What are the tough choices for 
the food insecure? 

• 69% had to choose between food and 
utilities; 

• 67% had to choose between food and 
transportation; 

• 66% had to choose between food and 
medical care; 

• 57% had to choose between food and 
housing; 

• 31% had to choose between food and 
education; 



What are the coping strategies 
used by the food insecure? 

• 79% purchase inexpensive, unhealthy 
food; 

• 53% receive help from friends or 
family; 

• 40% water down food or drinks; 

• 35% sell or pawn personal items; 

• 25% grow food in a garden. 



Is our vision mission impossible? 



Four Strategic Pillars (2017-20) 

Strategic Pillar 1: Lead 

Strategic Pillar 2: Feed 

Strategic Pillar 3: Strengthen 

Strategic Pillar 4: Transform 



Strategic Pillar: LEAD 

Goal 1: Increase community awareness about 
the causes and consequences of hunger and 

food insecurity.  

Strategy 1: Map and track food insecurity 
rates across the Foodbank's service area. 

Strategy 2: Conduct a "Root Causes" study of 
local hunger and food insecurity.  

Strategy 3: Deploy a comprehensive 
multimedia marketing campaign. 

Goal 2: Mobilize the public to engage in 
advocacy that promotes hunger-relief 

programs for vulnerable adults and children. 

Strategy 1: Develop an advocacy platform and 
list of community priorities. 

Strategy 2: Identify, track and communicate 
to the public changes in policies, programs or 

funding. 

Strategy 3: Cultivate relationships with 
elected officials and regional leaders to 
become a recognized "voice" for food 

insecure individuals. 



Strategic Pillar: FEED 

Goal 3: Improve the nutritional value of 
distributed food to positively impact 

health outcomes. 

Strategy 1: Refine the “Foods to Encourage” 
framework and measures. 

Strategy 2: Increase healthy donations and 
sourcing options from food industry partners 

and farmers. 

Strategy 3: Convert Mobile Pantry to Healthy 
Mobile Pantry Model. 

Goal 4: Increase healthy nutritious meals 
in communities with a high prevalence of 

food insecurity and food deserts. 

Strategy 1: Distribute and enable additional 
meals in neighborhoods with 1 or more food 
deserts and/or a food insecurity rate of 15% 

or more. 

Strategy 2: Establish “Community Produce 
Hubs” to move larger quantities of fresh and 

non-perishable nutritious food. 

Strategy 3: Facilitate nutrition education to 
address knowledge and behavior. 



Strategic Pillar: STRENGTHEN 

Goal 5: Expand base of donor 
support to scale and sustain 

hunger relief initiatives. 

Strategy 1: Build and renew donor 
relationships to maximize food and essential, 

non-food contributions. 

Strategy 2: Create diverse donor and 
volunteer engagement opportunities enabling 

increased involvement and contributions. 

Strategy 3: Design and begin implementing a 
long-term strategy to build an investment 

portfolio that supports organizational 
growth. 

Goal 6: Empower our workforce 
to improve knowledge and 

performance. 

Strategy 1: Develop organizational culture 
initiatives that offer mission-impact 

experiences. 

Strategy 2: Increase professional 
development opportunities. 

Strategy 3: Deliver innovative, human capital 
management practices. 



Strategic Pillar: TRANSFORM 

Goal 7: Develop a hunger-relief logic model 
that incorporates a multi-faceted approach to 

“feeding the line” and “ending the line.” 

Strategy 1: Collaborate with high distribution 
agencies to create an outcomes-based, service 

delivery model. 

Strategy 2: Expand service interventions for 
seniors and children. 

Strategy 3: Streamline technology to enable 
data collection about program and impact 

outcomes. 

Goal 8: Broker relationships with safety-net 
partners to implement holistic interventions 
that achieve client economic self-sufficiency. 

Strategy 1: Identify long-term collaboration 
partners in key service sectors to address 

hunger and its root causes. 

Strategy 2: Facilitate the development of a 
consortium of stakeholders committed to 

promoting economic self-sufficiency for all 
individuals.  

Strategy 3: Leverage food in comprehensive 
programs to eliminate hunger. 



Is a hunger-free community 
possible? 


