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Dear Foodbank Family,
As we settle into the New Year, we’d like to pause and take a 
moment to celebrate all that you’ve helped us accomplish in the 
past year. You made it possible for us to serve nearly 15 million 
healthy and nutritious meals to children, seniors, veterans, 
working families, and other individuals struggling to put food on 
their tables. 

The year was not without its challenges. The closing of Farm 
Fresh grocery stores was a significant loss for our community, and 
especially our Foodbank. In fiscal year 2018, Farm Fresh invested 
$55,000 in our child nutrition programs, and donated 1.5 million 
pounds of food. Farm Fresh was a vital partner in our work, and 
its closing forced us to make some painful decisions, one of them 
being to remove 500 children from our BackPack Program for the 
2018-2019 school year.

We knew that if the community did not pull together, the pain 
experienced by losing Farm Fresh would result in long-term 
negative consequences for our Foodbank and the more than 
165,000 individuals struggling with hunger throughout our region.  
However, the outpouring of support received from our Foodbank 
Family in the form of corporate Hunger Heroes and individual 
donors sent a powerful message that hunger is unacceptable in our 
region. A painful moment was turned into a reconceptualization of 
the phrase, “together we can solve hunger.” As we enter the second 
year of our new strategic plan, your loyalty and generous support 
assures us that this momentum will continue.

Whether hunger pains come in the form of funding
challenges or a tiny rumbling belly felt by a child living in a food 
insecure household, we are poised, with your continued support, 
to transform those hunger pains into gains for those who need it 
most, and for our community as a whole. 

Thank you for helping our Foodbank turn hunger pains into 
community gains.

With sincerest gratitude,

Ruth Jones Nichols, Ph.D.
Chief Executive Officer

Paul Finch, President
Board of Directors

Ruth Jones Nichols, Ph.D.
Chief Executive Officer

Paul Finch, President
Board of Directors
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Mission: 
Leading the effort to 
eliminate hunger in our 
community.

Vision: 
A Hunger-Free 

Community.

Hunger Pains
 « Children so hungry they cannot 
perform well in school

 « Children not eating after school and on 
weekends because they cannot access free 
and reduced-price meals at school

 « Families and seniors choosing between 
purchasing food and other basic needs like 
medical care, transportation, and utilities

 « Distance and transportation barriers make 
healthy, affordable food inaccessible

 « Decentralized resources that make it 
difficult to access help when needed

Community Gains
 ª Children coming to school full of 
nutritious food and ready to learn

 ª Children not worrying about where 
they will get their next meal

 ª Affordable, healthy food options 
are widely available

 ª Community members are able to 
purchase fresh produce and healthy 
food no matter where they live

 ª Public policy that helps families 
overcome food insecurity

 ª Organizations collaborating to 
maximize resources and impact
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Overview of the Foodbank’s Strategic Pillars 
The Foodbank’s work this past year was guided by our 2017-2020 Strategic Plan. The plan centers 
on four strategic pillars. Guiding our work to both “feed the line” and “end the line”, the pillars drive 
strategic investments meant to expand our capacity to end our clients’ daily hunger pains, and to 
engage in transformational work that will contribute to a hunger-free community.

Lead
We will increase public 

awareness of food insecurity 
in our region by engaging, 
mobilizing, and educating 
our community members 

and community leadership 
about the causes and 
consequences of food 

insecurity. 

Feed
We will increase access to 

healthy food for community 
members struggling with food 

insecurity by providing additional 
meals, as well as ensuring 

distribution of nutritious meals 
so that all in our community 

can lead healthier lives.
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Strengthen

We will work with partner 
agencies, volunteers, donors, 

and staff members to empower 
all of those in the Foodbank 

network to improve the quality and 
quantity of support we provide to 

children, seniors, and working 
families struggling with 

food insecurity.

Transform
We will develop hunger-relief 

programs and community 
partnerships that contribute to 
systemic change and help our 
clients achieve the economic 

stability and self-sufficiency that 
will end food insecurity.
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Mapping & Tracking Food Insecurity Rates
The Foodbank conducted extensive mapping in 2018 to identify which communities had high rates 
of food insecurity and low access to grocery stores, and to layer our partners and programs over each 
community. This ongoing analysis highlights which communities need greater resources and creative 
partnerships to meet the needs of our neighbors experiencing the hunger pains of food insecurity.

The mapping also highlights areas in our communities where food insecurity disparities are most 
severe. Three Norfolk neighborhoods illustrate this point. The food insecurity rates for Ghent Square, 
21st and Colonial, and Young Terrace vary widely, although they are all adjacent to each other. These 
neighborhoods are representative of the wide-range of food insecurity rates in our service area, and 
why as we tirelessly work to “feed the line,” we are also focused on “ending the line.”

Transform
We will develop hunger-relief 

programs and community 
partnerships that contribute to 
systemic change and help our 
clients achieve the economic 

stability and self-sufficiency that 
will end food insecurity. 21st and Colonial Ave. 

Ghent Square 

Young Terrace  

Railroad Tracks
M
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W. Princess Anne Rd.

Church St.

E. Virginia Beach Blvd.

E. Brambleton Ave.

Food Insecurity Rate: 8%
# Of Food Insecure Individuals: 94

Poverty Rate: 4%
Unemployment Rate: 3%
Median Income: $100,865
% African American: 4%

% Hispanic: 2%  
% Home Owners: 57%

Food Insecurity Rate: 57%
# Of Food Insecure Individuals: 1,079

Poverty Rate: 73%
Unemployment Rate: 38%
Median Income: $11,691
% African American: 94%

% Hispanic: 5%
% Home Owners: 2%

Food Insecurity Rate: 17%
# Of Food Insecure Individuals: 234

Poverty Rate: 8%
Unemployment Rate: 8%
Median Income: $53,550
% African American: 15%

% Hispanic: 5%
% Home Owners: 26%

Almost 30% of the census tracts in our service area have a food insecurity rate of 15% or 
greater, based on 2016 data from the U.S. Census Bureau. The Foodbank’s service area totals 
4,745 square miles including 11 cities and counties from Accomack County on the Eastern 
Shore to Sussex County in Western Tidewater. 

Scale: 1” = .26 miles
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The Foodbank’s Inaugural Hunger Summit: 
“Who believes a hunger-free community 
is possible?”

What happens when over 200 corporate and community leaders, as well as 
nonprofit and ministry leaders, come together to ask the critical question, “Is 
a hunger-free community possible?” In March 2018, the Foodbank convened 
regional leaders to explore this question through active debate and discussion 
at the first Hunger Summit. Participants gained a deeper understanding of the 
hunger pains that many in our community face, and a renewed commitment to 
creating a hunger-free community. 

As Old Dominion University President John Broderick shared in his letter with 
the Summit participants, “Even here on our campus, about 25% of students 
experience some type of food insecurity. Your presence today underscores your 
commitment to helping solve the significant challenges of hunger and food 
insecurity in Hampton Roads and beyond.”

The Hunger Summit accomplished several key objectives. In 2017, the Foodbank 
team committed to developing a three-year strategic plan. The Hunger Summit 
served as the public unveiling of the plan, as well as a new commitment to not 
just feed individuals on a short-term basis, but to approach the issue of food 
insecurity more holistically. Our work has expanded to help clients move beyond 
the need for temporary food assistance.

The Hunger Summit also included four productive breakout sessions led by 
Foodbank staff and community leaders, each aligning with one of our four 
strategic pillars – Lead, Feed, Strengthen, and Transform. The day concluded 
with the first annual Pillars of Promise Luncheon that recognized key leaders 
committed to the fight to eliminate hunger in Southeastern Virginia and on the 
Eastern Shore.

The Hunger Summit’s participants and contributors made it a great success. It 
served as both an opportunity for essential discussions to occur and as a call 
to action. Ultimately, and most importantly, the Hampton Roads community 
demonstrated that by coming together, we can collectively transform hunger 
pains into community gains, as well as achieve the Foodbank’s vision for a 
hunger-free community.
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Other Lead Highlights
Elected Official Engagement – Leading the effort to eliminate hunger includes ensuring that our elected 
and appointed officials understand the challenges individuals experiencing food insecurity face, and 
opportunities to address those challenges.

Leah Williams-Rumbley
lwilliamsrumbley@foodbankonline.org

In February 2018, we invested in our advocacy efforts 
with officials at the local, state, and federal level by hiring 

a Senior Director of Advocacy, Leah Williams-Rumbley.

 ª First Lady Dorothy McAuliffe 
delivered opening remarks 
at the Foodbank’s Elected 
Officials Engagement 
Day and highlighted the 
Commonwealth’s efforts 
to address childhood 
food insecurity.

 ª Senator Mark Warner came to 
the Foodbank to learn about 
the Foodbank’s programs and 
how the Healthy Food Access 
for All Americans Act (S.1724) 
would impact hunger-relief 
efforts in our community.

 ª Congressman Donald 
McEachin met with 
community members and 
Foodbank staff members 
in Suffolk to discuss the 
Healthy Food Access for 
All Americans Act (H.R. 
4260) and to volunteer at 
a Mobile Pantry event. 

We need your voice and your action to advocate for legislation and 
policy that promote long-term solutions to hunger and food insecurity. 
Find out more at: foodbankonline.org/become-an-advocate/
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GetFresh to Get Produce onto Plates
In 2018, the Foodbank piloted and then launched the GetFresh Produce Initiative 
with 31 Partner Agencies. GetFresh was designed to establish produce hubs across 
the region where access to fresh produce proves to be a significant challenge. Each 
month, the Foodbank delivers a set amount of fresh, high-quality produce right before 
a participating agency’s distribution time, thereby eliminating transportation and 
storage barriers. The program increases access to produce that clients want and need, 
at a low cost to agency partners.

One partner agency, First Baptist Church South Hill, noted that clients now start 
arriving hours in advance on produce distribution days. “Around 8:30 or 9:00, people 
start lining up even though we don’t start distribution until 12:00,” said Desiree Logan, 
Food Pantry Coordinator. “They want first pick of the produce.”

First Baptist Church South Hill serves about 300 families a week, and GetFresh allows 
them to distribute 3,000 to 6,000 pounds of fresh produce monthly. “People love the 
produce now. They bring their own recycled grocery bags on produce days,” said Logan.   

The program has also helped introduce clients to less common vegetables. “At first, 
people weren’t sure what to do with the rutabagas, radishes, and different colored 
potatoes. The Foodbank put together recipes for those foods and now people are 
excited to try them. Cantaloupes, watermelons, and the pre-bagged potatoes are 
always favorites.”

A key benefit of the program is not only the increased access to fruits and vegetables, 
but that the Foodbank’s rapid distribution of the fresh produce gives clients more time 
to cook and consume the fruits and vegetables. “We can give somebody something 
really good and we know they’re going to use it and it’s not going to spoil right away,” 
said Logan. “I have been very impressed with the quantity, quality, and variety of the 
produce we receive.”Fe

ed
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17.7 million pounds of 
food distributed

Over 14.8 million 
meals distributed

5.7 million pounds of fresh 
produce distributed

The Foodbank has programs 
or partner agencies located 

in 33 out of 47 food deserts* 
across our service area

Foodbank Achievements

Mobile Pantry BackPack Program Partner Agencies Kids Cafes & 
Summer Feeding

The Mobile Pantry 
program brings 
food to locations 

where community 
members cannot 

easily access 
fresh food.

1.6 million pounds 
of food distributed
1.3 million meals 

distributed
16,451 individuals 

served
225 mobile pantry 

distributions

Partner Agencies 
include soup 

kitchens, food 
pantries, emergency 

shelters, and 
churches. Partner 

Agencies are 
community 

organizations that 
access food from the 
Foodbank to serve 
their community. 

235 partner 
agencies 

15.4 million pounds 
of food distributed 

by Partner Agencies 
12.8 million meals 

distributed by 
Partner Agencies

Kids Cafes and 
Summer Feeding 
programs provide 
nutritious meals 
and snacks after 
school hours to 
children in need 

from ages 5 to 18. 
216,998 meals and 

snacks served
2,165 children 

served 
18 year-round 
Kids Cafe sites

The BackPack 
Program helps local 
children in homes 

struggling with food 
insecurity. Before 

weekends and 
holidays, students 

enrolled in the 
program receive a 

backpack filled with 
six nutritious meals. 

3,400 students 
enrolled

412,200 meals 
provided

51 schools 
participating

(42 schools have high 
concentrations of low-

income students)

*The USDA defines a food desert as an area where at least 500 people live a mile or more from the nearest grocery store.

Key Statistics

9



The Foodbank’s Resiliency is Rooted 
in Community
Grocery retailers, key contributors to the 10.3 million pounds of donated food the 
Foodbank received last year, have been decreasing their food donations year after 
year. Retailers must fight for efficiencies in an increasingly competitive market. 
Walmart, Food Lion, and Farm Fresh have served as the Foodbank’s three top retail 
donors for both food and monetary donations totaling $13.9 million, which comprised 
approximately 43% of overall food donations in fiscal year 2018. However, the annual 
pounds provided by these three donors have decreased from 9.1 million pounds in 
fiscal year 2015 to 7 million pounds in fiscal year 2018. The trend was evident, but Farm 
Fresh’s closing in April of 2018 was unexpected. The impact was catastrophic, with the 
sudden void of over 1.5 million pounds of food donations annually and $55,000 in 
financial contributions to support the Foodbank’s BackPack Program.

Despite the critical loss of Farm Fresh, the Foodbank remains resilient and poised to 
continue efforts aimed at both feeding and ending the line. The business community 
responded to our invitations for support with 
the launch of the Foodbank’s Hunger Heroes 
Corporate Food Frenzy. Twenty-nine businesses 
participated in the regional competition, and 
these Hunger Heroes raised $92,585 and 1,381 
pounds of food to help the Foodbank through the 
lean summer months.  Armada Hoffler won the 
Hunger Heroes challenge by giving $60,000 in an 
effort to ease the impact of Farm Fresh’s closure 
and to support the Foodbank’s programs focused 
on alleviating child hunger in the summer months 
when demand for nutritional assistance is higher.

The Foodbank’s grocery retailers and food 
industry partners also increased their support in 
key ways in 2018. Walmart, in addition to food 
donations, generated over $100,000 in support through their Fight Hunger, Spark 
Change cause-marketing campaign, and provided a grant allowing the Foodbank 
to purchase four refrigerated trailers to help expand partner agency and food 
rescue capacity.  Tyson Foods and Food Lion, beyond their food donations, provided 
$160,000 and $125,000 respectively, for the Foodbank to replace aging trucks here in 
Southeastern Virginia and on the Eastern Shore.  

In addition to our food industry partners, individuals in our community also 
increased their support. On the heels of the Farm Fresh closing, the Foodbank’s “End 
Summer Hunger” campaign raised $25,000 in individual donations and was matched 
by NFL player Darryl (and his wife Tiffany) Tapp, as well as STIHL Incorporated. The 
Southeastern Virginia and Eastern Shore communities have demonstrated their 
commitment to partnering with the Foodbank in our effort to eliminate hunger. Our 
strength and resiliency are a direct result of our community’s commitment to the 
mission. It is through this support that we can turn our neighbor’s hunger pains into 
community gains.  St
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The cost to distribute a meal 
has risen from approximately 
$0.35 in fiscal year 2015, to 

$0.40 in fiscal year 2018. 

The increase is primarily 
driven by a steady decline 

in food donations, as 
well as the Foodbank’s 

increased investment in 
sourcing nutritious food 

such as fresh produce and 
child-friendly meals.
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The Foodbank was 
able to close 48% of 
our service area’s 

Meal Gap last year.

Dr. Mack Bonner 
For the past three years, Dr. Mack Bonner has volunteered at the Foodbank assisting clients 
receiving free blood pressure checks and diabetes screenings conducted by nurses from the 
Hampton Roads Community Health Center. “There are a lot of people making hard choices 
between food and housing and food and healthcare,” said Dr. Bonner. When a client receives a 
screening, Dr. Bonner helps explain their results. “While they are at the Foodbank, we can get 
them scheduled for a doctor’s appointment at the Hampton Roads Community Health Center 

if they need it.” Dr. Bonner’s passion for volunteering stems from a deep belief in doing what 
he can to alleviate human suffering. “There are large pockets of poverty in our community, and 

the services the Foodbank provides are still very much in need. There is a lot of work to be done.”

Key Statistics
Over 11,200 total donors 

in fiscal year 2018

Over 2,100 first-time 
donors in fiscal year 2018

6,652 volunteers donated 
45,111 hours of time 
worth over $1 million

11



Transformation Starts with 
Leveling the Playing Field
A critical component of our work to “end the line” is helping our clients achieve 
the economic stability they need to address food insecurity in their homes. A new 
effort within this strategic pillar is helping clients to enroll in the Supplemental 
Nutrition Assistance Program (SNAP) through the USDA. Helping eligible clients 
apply for and receive these benefits helps provide families with the additional 
resources they need to consistently put food on the table.

One of these clients is Kevin*. In May, Kevin was walking past the Lake Ahoy 
Mobile Pantry in Chesapeake when he saw a Foodbank truck and stopped to ask 
about the program. He started speaking with a Foodbank employee about the 
struggles he was going through. Kevin’s twin brother, Matthew*, had recently 
passed away from cancer and Kevin had relocated to Hampton Roads to help care 
for his nephew. Moving between friends’ houses, Kevin was trying to find work, 
transportation, and housing. The Foodbank employee listened to Kevin, and 
encouraged him to apply for SNAP benefits. “I have no shame about it, I needed 
to eat,” Kevin said. 

With the Foodbank’s help, Kevin applied and was approved for SNAP benefits 
within a couple of weeks. Applying for SNAP helped Kevin to start his new life 
in Hampton Roads. “I needed to do something, to focus, to give me a sense of 
responsibility for myself, you know? I needed to fill out the form and talk on the 
phone and do normal things. I was in so much grief and pain I wasn’t sure how 
to move forward.” Shortly after being approved for SNAP benefits, Kevin started 
a new job as a health outreach worker and stopped his benefits. “Sometimes 
you have to go through the process to understand it better. I have no problem 
referring people to the program now.” Kevin often works at the Foodbank to help 
connect our clients to local healthcare resources. “I’m not asking for the help now, 
I’m part of the help and we’re working side by side.”  Kevin’s experience with the 
pains of hunger has transformed into a gain for other members of the Hampton 
Roads community.

For another client, an increase in SNAP benefits helped her manage her medical 
expenses. Barbara*, a senior citizen on a fixed income, had been receiving $16 
a month in SNAP benefits. While those benefits were helpful, she was still trying 
to pay off medical bills from recent hospital stays while on her fixed income. A 
member of the Foodbank’s Programs Team helped her more accurately claim her 
medical expenses as a deduction to her income. Barbara’s reassessed application 
increased her qualifying benefits to $45 a month. Every little bit helps Barbara to 
manage her expenses for vitamins, prescriptions, and medical care so that she 
can stay healthy and remain independent.  

* Client’s name changedTr
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Healthy School Market 
During 2018, the Foodbank piloted the Healthy School Market with funding 
from the Portsmouth General Hospital Foundation. We conducted 3 Healthy 
School Markets in the city of Portsmouth, distributing 7,480 pounds of food to 
an estimated 250 households.  Open to families with children enrolled in the 
host school, the Healthy School Market provides access to fresh produce and 
other nutritious foods during a school-organized family engagement event. 
Activities include health and nutrition education, cooking demonstrations, 
and access to other family resources including SNAP outreach.

Link2Feed
Link2Feed is a client data management system that provides service insights and 
is specially designed for food banks. Link2Feed enables us to collect and better 
understand our clients’ service usage and eligibility information. The system 
allows our Partner Agencies to provide paperless and efficient client intake and 
case management that protects the clients’ data and reduces administrative 
time spent on reporting. Link2Feed provides the Foodbank opportunities to use 
data points to track outcomes and better quantify the impact of our services. 
Thirty-one Partner Agencies were using Link2Feed in fiscal year 2018.

Commodity Supplemental Food Program
Launched in April 2018, the Commodity Supplemental Food Program helps 
our local seniors in need of nutritional assistance. Each month, qualifying 
seniors age 60 years and older receive 18 nutritionally balanced, non-
perishable food items to help supplement their diets. The program launched 
with 500 enrollees and has the potential to grow in the next fiscal year.

Key Statistics
$1.8 million of local 

economic impact 
generated through 

SNAP benefits

328,000 meals provided 
through SNAP benefits 

421 SNAP applications 
submitted on behalf 

of clients
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Foodbank of Southeastern Virginia and the Eastern Shore   

Annual Report Financial Information   
For fiscal year 2018 (July 1, 2017-June 30, 2018) 
  
 FY2018 FY2017 

Revenue Sources
Donated Food $28,187,064*  $25,874,753  
Monetary Donations 4,030,893  3,301,119  
Grants 1,569,633  1,597,921  
Special Events 894,342  659,782  
United Way 202,415  257,465  
Other Income 59,498  (3,830) 
Program Fees 213,374  256,370  
Investment Gains/Losses 280,139  290,485
Total Revenue Sources 35,437,358  32,234,065  
  
Functional Expenses
Program Services 31,957,679  30,196,893  
Fundraising 1,046,310  1,216,837  
Management and General 685,122  528,981  
Depreciation Expense 468,677  446,517
Total Functional Expenses 34,157,788  32,389,228

Change in Net Assets 1,279,570  (155,163) 
Ending Net Assets $13,557,985  $12,278,415  
  
Sales to Agencies (Net) ($207,183) ($176,065) 
USDA Handling Fees 197,607  74,329  
Donated Goods and Services 0  4,860  
Rental Income 40,780  42,370  
Other Revenue 25,993  22,676  
Gain on Disposal of P & E 2,301  28,000 
 
Total $59,498  ($3,830) 

*The increase in value for donated food from FY17 to FY18 is related to new inventory reporting 

procedures implemented in FY18, which also resulted in an increase for program service expenses 

related to donated food distribution.

For a listing of donors who gave the Foodbank $1,000 or more in fiscal year 2018, please 
go to www.foodbankonline.org/financial-information. We sincerely thank all of our donors 
for their generous support.

Donated Food (80%)

Monetary
Donations

(11%)

Grants (4%)
Special Events (3%) 
United Way (1%) 
Other Income (0%) 
Program Fees (1%) 
Investment Gains/Losses 
(1%)

Revenue Sources

Functional Expenses

Revenue Distribution

Program Services (94%)

Fundraising (3%) 
Management and General 
(2%) 
Depreciation Expense (1%)

94% of donations go directly to 
feeding our neighbors

6% Indirect Costs
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Where do we get our food?

10% USDA 8% purchased

 ª

17,779,443 total 
pounds of food 

distributed

5,716,313 pounds 
are fresh fruits 
and vegetables 

(32%)

}82% donated
58% Grocery/Retail, 10% Other,

9% Feeding America, 5% Food Drive,
<1% Growers 
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A Member Of

The Foodbank of Southeastern Virginia earned a 4-star 
rating from Charity Navigator. This distinction means 
the Foodbank, a 501 (c)3 charitable organization, 
outperformed most charities in America in areas of 
efficiency, fiscal integrity, and effectiveness. A copy of 
our financial statements is available upon request from 
the Virginia Department of Agriculture and Consumer 
Services, Virginia State Division of Consumer Affairs, 

P.O. Box 1163, Richmond, Virginia 23218.

   

The Foodbank of Southeastern Virginia and
the Eastern Shore is a proud member of:

Main Office
800 Tidewater Dr.
Norfolk, VA 23504

Phone: (757) 627-6599
Fax: (757) 627-8588

Eastern Shore Branch
Physical Address:

24530 Coastal Blvd.
Tasley, VA 23441

Phone: (757) 787-2557
Fax: (757) 787-7850

Mailing Address:
P.O. Box 518

Onley, VA 23418


